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Independent brokers, broker represented insurers and mutual
iInsurers represented about three-fourths of respondents

Independent broker [, 7
Mutual insurer [ 23
Broker represented insurer || GGG 2
Direct response insurer || GGG 5
Managing General Agent | I -
Reinsurer |G 4
Independent adjuster | N 4

Il Crown corporation | N 4

Q. Which category best represents the structure of your organization?



About two-thirds of respondents identified as Female

0.4 2.3

= Male
= Female

Other

Il

Q. What gender do you identify as?



Three quarters of respondents identified themselves as White

Black and Indigenous,
Person of Colour (BIPOC)

Person of Colour (POC)

White

[

‘ Q. Would you describe yourself as being a member of any of the following groups?

m Canadian 2020 Census  mP&C Industry




Millennials account for the largest generational
share of the workforce
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People management and engagement
remained top issues in 2022

Leadership and management

Employee engagement

= |_eadership and
management and employee
engagement continue to be
the top issues in 2022.

Retention
Recruitment

Employee well-being and mental health )
= Learning and development

was prioritized over
succession planning.

Return to office (hybrid vs full-time remote etc.)
Learning and development

Diversity equity and inclusion (DEI) n Surprising that ‘Future

skills/establishing reskilling
programs’ received such low
importance.

Succession planning

Future skills/establishing reskilling programs
30 32 34 36 38 40 42 44 46 48 5.0

]"[ Weighted rating (Share of respondents * rating)

Q8. On a scale of 1 to 5, 1 being ‘Not at all important’ and 5 being ‘Very important’, how important are the following issues
compared to other human resource management issues facing your organization in 2022?



Labour and skills shortages were the most pressing
recruitment challenges in the past 2 years

Too few qualified external candidates

The "Great Resignation” -..

Limited public understanding of insurance..

Inability to meet bilingualism requirement
Too few qualified internal candidates
Uncompetitive compensation levels
Poor brand awareness

Limited career potential of the position

Shrinking of labour pool due to stringent..

Inconvenient commute to work

Poor Environmental, Social and Governance..

Unsatisfactory policies around promoting..

Il

Q14. On a scale from 1 to 5, 1 being ‘Not at all difficult’ and 5 being ‘Very difficult’, how
difficult have the following issues made recruitment over the past two years?

Weighted rating (Share of respondents * rating)

= “Too few qualified external
candidates’ remains the
top challenge as in 2017.

= Unsurprisingly, “The Great
Resignation’ was one of
the most pressing issues.

= ‘Limited public
understanding of
insurance’ and the
‘Inability to meet
bilingualism requirement’
became more pressing
challenges in this iteration
compared to 2017.



Employee referrals became a primary recruitment
tool in the past two years

m2017 m 2022

Employee referrals (internal and external) 100.0

Our organization's external web site 100.0

LinkedIn 100.0

Our organization's intranet web site 0

Online job boards (e.g. Workopolis, Indeed etc.) 96.0
Recruitment agencies
Career fairs (in-person or online)

Career Connections outreach initiatives

0.0 20.0 40.0 60.0 80.0 100.0
Share of respondents (%)
*
]"[ Q16. Which of the following are used to communicate your recruitment activities?

(Select all that apply.)




Competition for talent remains the top
recruitment issue for the future

Increased competition for talent (within industry and
between other industries)

8 = Increased competition
for talent (within
industry and with other
industries) remains the
major concern for the
next two years, same
as in 2017.

= ‘Shorter tenures’ and
‘Limited attractiveness
of industry’ jumped from
bottom 3 in 2017 to top
3in 2022.

Limited attractiveness/awareness of industry
Shorter tenures

Impact of technology on skill requirements

Impact of technology on job types and functions (e.g.
automation)

Strong employee well-being and mental wellness
programs

Increasing use of Al for recruiting

Lack of strong diversity, equity and inclusion (DEI)
policies

Internal re-organization

Lack of strong environmental, social and governance
(ESG) standards

2.0 25 3.0 3.5 4.0 4.5 5.0
Weighted rating (Share of respondents * rating)

]"[ Q23. On a scale of 1-5, 1 being ‘Very strong impact’ and 5 being ‘No impact’ —
what impact will the following trends have on your organization’s recruitment
over the next two years?



Strong employee well-being and mental health policies
will be critical to retaining workers in the coming years

Increased competition for talent (within industry..
= ‘Increased competition for

talent (within industry and
with other industries)
remains the top issue.

Strong employee well-being and mental wellness..
Increased worker mobility within industry
Lack of strong diversity, equity and inclusion..
Impact of technology on skill requirements
Continuing industry consolidation n Employee WeII-being and
mental health is another
trend that’s expected to
have a strong impact in

the next two years.

Lack of strong environmental, social and..
Impact of technology on job types and functions..
Uncertainty going forward

Significant advancements to products and..

Internal re-organization . Technological impact

2.0 25 3.0 3.5 4.0 4.5 5.0 related trends dropped in
Weighted rating (Share of respondents * rating) importance.

Il Q33. On a scale of 1-5, 1 being ‘Very strong impact’ and 5 being ‘No impact’ —
what impact will these trends have on your organization’s retention policies
over the next two years?
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Quebec and Ontario rated high when it
came to recruitment and retention difficulty

5.0
m Recruitment (past 2 years) = Retention (next 2 years) 45
4.5 '
4.0 4.0
4.0 3.8—0 3.9

3.5

3.0

2.5

Weighted rating
(Share of respondents * rating)

2.0

P.E.| N.L. N.B. N.S. Sask. Man. Alta. Ont. Que. B.C. Territories

= After the Territories, B.C. and Quebec were the two provinces that had the greatest difficulty recruiting
employees in the past two years.

= Ontario and Quebec were rated the most difficult to retain workers in the next two years

Q15 and Q35 — see slide 17
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Actuarial professions remain one of the
most urgent recruiting needs

m Next 2 years m Past 2 years

Actuarial

Adjuster/examiner

Commercial lines underwriter

Other information technology positions
Data analytics

Product development/innovation
Customer service representative
Broker - Sales/Producer

Broker - Support staff

Front line management (all disciplines)
Senior management (all disciplines)
Middle management (all disciplines)
Business development/Sales
Finance/Tax

Legal

Marketing/Communications

HR

Personal lines underwriter

o
o

0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5 5.0
Urgency level for recruitment (Share of respondents * rating)

Q24. On a scale of 1-5, 1 being ‘Not at all urgent’ and 5 being ‘Very urgent’, how urgent is
your recruitment need in the following occupational categories, over the next two years?
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Actuarial professionals are also harder to retain

m Next 2 years m Past 2 years

Actuarial

Commercial lines underwriter
Adjuster/examiner

Customer service representative
Broker - Support staff

Data analytics

Front line management (all disciplines)
Senior management (all disciplines)
Product development/innovation
Middle management (all disciplines)
Other information technology positions
Business development/Sales

Broker - Sales/Producer

Personal lines underwriter

Legal

Finance/Tax

HR

Marketing/Communications

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5
Urgency level for retention (Share of respondents * rating)

Q34. On a scale of 1-5, 1 being ‘Not at all urgent’ and 5 being ‘Very urgent’, how urgent is the
issue of retention in the following occupational categories, over the next two years?




An ever-changing work environment has organizations
valuing soft skills over job-specific knowledge and
technical skills

Adaptability and flexibility
Professionalism (i.e. ethical, knowledgeable)
Critical thinking
Collaboration and teamwork
Interpersonal communications
Industry-specific knowledge and experience such as claims knowledge,..
Commitment to continuous learning and development
Job specific technical skills
Business acumen
Digital and technological fluency
Partnership and networking
Planning and organizing
Information and data management (e.g. knowledge of Agile processes)
Advising

3.0 3.2 3.4 3.6 3.8 4.0 4.2 4.4 4.6
Weighted rating (Share of respondents * rating)

Il

Q25. On a scale of 1-5, 1 being ‘Not at all important’ and 5 being ‘Very important’, how important do you expect
the following competencies to be relative to others when recruiting candidates, over the next two years?
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Hybrid work will become the new normal

m 2021 = Next 2 years
70.0

61.3 64.2

60.0
50.0

40.0

30.0

c A 17.4
J. U

i .

Worked remotely full-time Worked remotely in a hybrid capacity Worked on-site full-time

20.0

4
I

Share of respondents (%)

10.0

0.0

More than two-thirds of respondents (69%) had remote work policies prior to March 2020 and only made
some changes in the past two years.

= Eight respondents (31%) said that they had no such policies prior to March 2020 and had to completely
revamp flexible work-related policies over the two years.

Q36 , Q37 and Q38 — see slide 17



Flexible work arrangements, including remote
work, Is the top non-wage priority

w2022 w2017

F e X1 Dl e WOk aITaiN g e e S ——
g0o0d health Care and Ol e D S

Positive relationship with my manager
Adequate paid time off (vacation)
Positive relationship with my co-workers
Full-time, permanent employment

Opportunity for promotion

W

Corporate culture that supports my values

Access to training/education | —
Challenging work

10 20 30 40 a0 60 70 80

=

]"[ Source: The Conference Board of Canada

Q. For you personally at this point in your career, in addition to a competitive salary or wages, what are the
most important aspects of your ideal job? (please select up to five)

16




The educational attainment of P&C insurance
workers has increased since 2017

m 2022 w2017

University certificate, diploma, or degree
at bachelor level or above

University certificate or diploma below the
bachelor level

College, CEGEP or other non-university certificate
or diploma, apprenticeship or trades certificate or
diploma

Secondary(high) school diploma or equivalency
certificate

0 5 10 15 20 25 30 35 40 45 50

]"[ Source: The Conference Board of Canada

17 Q. What is your highest level of educational attainment?




Retirement has increased the most as the reason for
leaving in the next five years

Offer of higher compensation

Career advancement within the industry T
I
Retiroment T m 2022
To make better use of my training and skills —_ 2012
I ——
m 2009
Workplace difficulties e
I
Family obligations e
]

0 5 10 15 20 25 30 35 40 45 50

Source: The Conference Board of Canada
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Q. If you plan to leave your current employer within the next fire years, what would be the most likely reason(s)
for your departure? (Select all that apply)
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Share of respondents retiring relative to their

survey share, by region

Ontario
Saskatchewan
Alberta

British Columbia
Nova Scotia

New Brunswick
Manitoba
Newfoundland & Labrador
Prince Edward Island
Nunavut

Northwest Territories
Yukon

Quebec

Retirements Share

o
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—
o
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(@) ]

Source: Conference Board of Canada
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Respondents who indicated retirement relative
to their survey share, by vocation

m Retire = Total

Commercial lines

Personal lines
Managers

Claims - personal lines

Claims - commercial lines

Underwriting - commercial lines

Senior management

Broker/agent — personal lines

Middle management

Broker/agent — commercial lines

Front line management

Underwriting - personal lines

Risk management

Marketing/business development

Claims support

Customer service representative — personal lines
Customer service representative — commercial lines
Investigations

Legal

Product development/innovation

Underwriting support

Data analytics

Appraiser

]"[ Actuarial
0% 5% 10% 15% 20% 25% 30% 35% 40%

Source: Conference Board of Canada
20




Workforce dispersion
mP&C Indusrty 2022 P&C Indusrty 2017 m Canadian Labour Force 2022
35
30
25
20
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10
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, m u-l
M 18 — 24 years 25— 34 years 35-44years 45-54years 55-64 years 65 years and
above
21 Source: Conference Board of Canada
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Insurance
Institute

The Insurance Institute of Canada
18 King Street East, 6t Floor
Toronto, ON M5C 1C4

TOLL FREE: 1-866-362-8585
PHONE: 416-362-8586
FAX:  416-362-1126

bneal @insuranceinstitute.ca

EMPOWERING INSURANCE CAREERS

insuranceinstitute.ca
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